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Olympus Surgical Technologies Europe selects EZ-Compliance ERM 

Customer Profile Name of customer 

Headquarters 

Customer industry 

Revenue 

Web address 

Olympus Surgical Technologies 

Hamburg, Germany 

Healthcare 

€ 1.73bn (Olympus Europe) 

www.olympus-owi.com 

Business Problems 

Vision and innovation: these are the attributes that 

have made the Hamburg-based company Olympus 

Surgical world leader in the field of medical 

endoscopy. As a state-of-the-art competence centre, 

this Olympus Surgical subsidiary combines high-tech 

research and development, production, service and 

sales activities under one roof.  

 

As of April 2008, the Olympus group, head-quartered 

in Japan, needs to demonstrate compliance with the 

Financial Instruments & Exchange Law (“J-SOX”). This 

included all of their local and foreign subsidiaries, in-

cluding Olympus Surgical Technologies Europe. With 

tight deadlines, and as part of a larger ERM project, 

Olympus Surgical needed a solution to dynamically 

monitor and report the Segregations of Duties (SoD) 

violations within Infor ERP, used by several hundreds 

employees. 

 

Solution 

Olympus identified quickly that the solution to be se-

lected should provide knowledge of the Infor sessions 

SoD violations and risks, as time and internal expertise 

constraints within Olympus made it not practical to 

develop and document this knowledge on their own. 

The solution therefore needed to provide such SoD 

knowledge, in addition to be ability to process the em-

ployee authorizations format used at Olympus.  

 

Olympus selection concluded that ά9½-Compliance 

ERM from DynaFlow is the only business solution 

available able to scan Infor authorizations and iden-

tify all related J-{h· {ƻ5 ŎƻƴŦƭƛŎǘǎΦέ  

Implementation 

With limited time and resources availability, a quick 

implementation was key. Within the first week, the 

installation and custom configuration were done, 

training provided and the entire employee accesses 

scanned. With the most critical SoD issues now visible, 

Olympus immediately took action to resolve them, 

contributing to their successful J-SOX SoD certification. 

 

Benefits 

The EZ-Compliance ability to automate this scan 

without human intervention not only helped secure 

our J-SOX audit certification with KPMG, it also elimi-

nated tedious manual effort and saved significant 

ŀǳŘƛǘ ŎƻǎǘǎΦ LǘΩǎ ǉǳƛŎƪ ǎǘŀǊǘǳǇ ŎŀǇŀōƛƭƛǘȅ ŀƭǎƻ ŜƴŀōƭŜǎ 

us to use it when needed, either as an on-going moni-

toring tool or only in yearly SoD reviews. A flexibility 

ƎǊŜŀǘƭȅ ŀǇǇǊŜŎƛŀǘŜŘέ, states Uwe Schnittert, Dept 

Manager—Application Support & Development.  
 

Compared with the manual approach involving 

tedious verifications for each employee, we re-

duced our SoD validation effort by 90% 

The ability of the EZ-Compliance SoD Rules to 

scan 22,000+ Infor access combinations trans-

lates for us into a SoD accuracy increase of 95% 

The Preventive SoD simulation tool enables us 

to validate the SoD impact of proposed access 

changes before they create risk for Olympus 

Surgical. 

The automated conflicts notification ensures 

that no risk of SoD violations goes on unknown.  

EZ-Compliance also provides full ERM features.  


